GREATER PEORIA MASS TRANSIT DISTRICT

MINUTES OF MEETING

DATE: 
January 12, 2009
PLACE:
Transit District Offices

TRUSTEES PRESENT:
Don Shay – Chair
James Polk – Vice Chair 
Sharon McBride – Treasurer

Arthur Bell - Secretary
Maxine Wortham - Trustee
OTHERS PRESENT:
Tom Lucek – First Transit

Doris Martin – First Transit

Harry Beaver – First Transit

John Woodford – First Transit

John Stokowski – CityLink


Christine Feng – CityLink

Carina Johnson – CityLink

Alice Nobles Arn – CityLink


Tom Smith – CityLink


John L. Anderson - CityLink

Gary Howell – CityLink

Venessa McMillion – CityLink

Ron Cox – ATU 416

W. Eric Turner – Liaison, City Council

Mark Nash – MV Transportation

Vincent Caldera – MV Transportation

Joy Stone – MV Transportation

Richard Martin - Caterpillar

Bonnie Anderson – Guest of John Anderson

Roger Sparks – MACD & Passenger

______________________________________________________________________

The regular meeting of the Greater Peoria Mass Transit District Board of Trustees was called to order on January 12 at 5:30 PM.
1. Roll Call was taken by Tom Lucek and was reported that all were present.

2. Pledge of Allegiance:  Doris Martin, Assistant General Manager, led the Pledge of Allegiance.

3. Receipt and Reading of Minutes:  A motion was made by Trustee Art Bell to approve Board Minutes from December 8, 2008 and seconded by Trustee Maxine Wortham.  
4. Receipt and Reading of Communication: None.
5. Report of Officers:  None.

6. Report of Standing Committees: None.

7. Report of General Manager: 
Program Development
· Connetics Transportation Group hosted comprehensive operational analysis community meetings for passengers and people of vested interest on December 2nd, 3rd & 4th at ICC North Campus, the Transit Center, Bradley University and East Peoria City Hall. The public was invited to attend and provide input regarding CityLink’s routes, schedules and service. Connetics indicated that they are approximately half way completed with the COA.

· Bus service began to the Village of Bartonville on December 1st. Hourly service also began on the Peoria to Pekin Route on the same day. Both of these new services were funded in part with JARC funds through the Tri-County Regional Planning Commission.

· Joe Alexander attended the Human Services Transportation Plan Steering Committee on December 2, 2008. Items discussed included the next round of JARC and New Freedom funding for Fiscal Year 09 and how to encourage private sector participation. Joe has also been working with the City of Pekin on the approval of their FY 09 State Operating Grant Application

· Issued an Invitation for Bids for the design and printing of our Metro, Punch Passes and Single Ride Tickets. The new design will incorporate elements that would help prevent against fraud these include; cut-out holograms, florescent ink, micro printing of a repeat pattern and coin reactive ink on the back of the pass. The bids are due December 18th.

Special Services  

· John Williams established our new free fare ID's for the Circuit Breaker Program.

Human Resources
· Tammy Bartholomew has been hired as the new Finance Assistant. She started 11-21-08.

· Jerry Sally has been hired as the new Utility. He started 11-24-08.

· Jack Woo has gone back to a full-time Bus Operator position.

· John Anderson has been promoted to a part-time Assistant Foreman. 

· Wayne Danler retired on November 28, 2008 after 21 plus years of service. 

Marketing

· Successful promotion of Bartonville route: Press Conference, flyers, ads in PJS & Limestone newspaper, CityLink Customer Service Representatives (Venessa McMillon & Fred Liebach III) at Kroger in Bartonville on two occasions to promote the service.  Solicited Bartonville Banks to sell CityLink passes.

· Successful Stuff-A-Bus campaign.  We collected a total of 12.20 tons so far with food still arriving.  The donations for CityLink calendars are also given to Friendship House.  So far we have collected over $150.00 for perishable food.

· Alice attended Bradley University’s marketing class for final presentation of their campaigns as part of an assignment from one of the Professors.
Union issues 

· We have 2 unfair labor practice complaints against us involving O. Skinner & R. Cox.
· A grievance filed by Gracie Chalk is still in arbitration. 
· Ron Cox will be chairing the next L/M meeting on Monday 12/15/08 @ 4:15 PM.
Maintenance

· We are providing all 24 vehicles needed by MV every day.
· The additional 11 new Lift-U wheelchair lifts have been delivered and are now being installed.
 IT

· Gary is looking at IT efficiencies, which include printer changes at the transit center to allow the people there to use one printer.  The savings would be around $200.00 per year for toner changes. 

· Have returned to OMNI systems the old Panasonic data terminals and have received $200.00 for them. We were not using them and they were outdated. 

· New Computer system hardware is in place. We have purchased the hardware from a Government vendor saving us so far $500.00. Plus we have received an item (patch panel) that normally would retail for $200.00 for free with the metal locking cabinet purchase. The cabinet is new and we paid $300 less than retail for it also.        
 FIRST TRANSIT

· A monthly credit for the vacant M-I-T position will be applied to the maintenance advisor’s cost.
· John Woodford plans to attend the January 12th Board meeting.
· Matt Bean, the First Transit maintenance Director for the Quad Cities helped us lease two vans.
· MV liquidated damages are being waived and an ADA hotline has been implemented.
GM Activities

· I am taking a floating holiday on December 12th to get an endoscopy test at Edwards hospital.
· I will be meeting with the Editorial Board of the PJS on Wednesday 12/10/08.
8. Old Business: Ann Kelly, Director of The Peoria Historical Society thanked the Board and CityLink for allowing them to provide the historical tours this year. They had a very successful year with great ridership and publicity. The River City Tour had a total of 668 passengers; the Springdale Cemetary Tour totaled 302 passengers, as well as the Judge’s Tour totaling 88, and the All-American Tour totaling 163 passengers.  Ann Kelly did provide a ridership report showing monthly and daily statistics.  
9. New Business:


a. Resolution #09-18 Recommendation Fare Adjustments to the Metro and Punch Pass Programs – John Stokowski asked for authorization to allow fare adjustment to the Metro and Punch Passes.  The monthly Metros will change to the following: Adult Metro - $40, Student Metro - $20, and the Disabled Metro - $20.  The 20 ride Punch Passes will change to the following: Adult Punch Pass - $20, Disabled Punch Pass - $10, and the Student Punch Pass will remain $10. There was a public hearing scheduled on November 18th at 10:00am to allow interested citizens to comment on the adjustments.  Only one person attended and one written comment was received. There has been no adjustment to these bus passes since 2001. The adjustment will go into effect starting January 1, 2009.  This was motioned by Trustee Sharon McBride and seconded by Trustee Art Bell. Motion Passed.
b. Resolution #09-19 Contract Award Recommendation for Excess Self-Insurance Workers’ Compensation – John Stokowski asked for approval for renewal of the annual Excess Self-Insurance Workers’ Compensation.   Arthur J. Gallagher was hired to choose the best company by looking at the current market.  The recommendation was to award the contract to our present provider, which is Midwest Employers Casualty Company. GPMTD will be responsible for the first $350,000.00.  The ultimate out of pocket “Aggregate Retention” is $961,473.00.  The premium went down slightly to $41,697.00 versus $41,710.00 for this year.  The contract will go into effect starting January 11, 2009. This was motioned by Trustee James Polk and seconded by Trustee Maxine Wortham. Motion passed. 
c. Resolution #09-20 Authorization of Expenses Exceeding the $10,000 Threshold – John Stokowski asked for approval of payment of expenses exceeding $10,000.00.   This project was to remodel and add an additional office in the garage area.  The two initial bids were $8,630.00 and $15,000.00.  Due to the change order process an additional $3,070.00 was added to the original $8,630.00 bid from Mid-Illinois Companies, which caused the payment to be $1700.00 over the threshold.   This was motioned by Trustee Art Bell and seconded by Trustee Maxine Wortham. Motion passed. Roll Call Vote Taken
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d. Resolution #09-21 Award Recommendation Tire Lease – John Stokowski asked for approval to award Citylink’s Tire lease contract to Bridgestone Firestone.  Invitation for bids was sent out in October and two were received back on December 1, 2008 from Bridgestone Firestone and Goodyear Tire & Rubber.  Bridgestone Firestone was the lowest bidder with a lower cost per mile over a seven year lifespan.  The Federal Transit Administration is funding 80% of this project and the remaining 20% will be funded through GPMTD’s Local Fund.  This was motioned by Trustee Maxine Wortham  and seconded by Trustee Art Bell. Motion passed
e. Resolution #09-22 Fleet-Net Payroll Software Upgrade and Training on Accounting, Maintenance, Human Resources, Revenue Ridership, and Claims $ Safety – Gary Howell  asked for approval to purchase the Payroll Upgrade through Fleet-Net.  Our current payroll system through Fleet-Net is an old DOS system and will not be supported by them in the future, and will need to be upgraded to the current Windows version. This includes training, monitoring, and security services as well as limiting the need for future upgrades.  A cost analysis was compared to Champaign-Urbana MTD and Rock Island Transit and the total cost is $81,455.00.  It will be installed April or May of 2009.   This was motioned by Trustee James Polk and seconded by Trustee Sharon McBride. Motion passed. Roll Call Vote Taken.
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f. Settlement of Worker’s Compensation Claim #023 in the amount of $11,271.00 –William Wombacher sent email notifications to all board members regarding Claim #023. He seeks approval in the amount of $11,271.00.    The vote was motioned by Trustee Art Bell and seconded by Trustee Maxine Wortham. Motion passed.  Roll Call Vote Taken.
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g. Resolution #09-23 Peoria Charter Coach Agreement – Tom Lucek seeked approval of forming a joint marketing campaign with Peoria Charter Coach. Tom Lucek and Alice Nobles Arn met with the Winklers, who own the charter company, and discussed joint publicity and advertising. A special logo will be developed along with advertising in CityLink’s Riders’ guides; signs placed in the Transit Center, and discounted ads on buses.   It promotes an easy connection to other intermodal transportation services.  The total discount on the signage of the buses is in the amount of $13,200.00.    The vote was motioned by Trustee James Polk and seconded by Trustee Maxine Wortham. Motion passed

h. November 2008 Financial Report – Board Bills Approval - Christine Feng asked for approval of payment of invoices submitted.  In November, the total monthly operating expenditures of $1,354,095.92 represent 6.77% of the 2009 annual budget.  The significant expenditures are Fuel expenses $122,790.95 (7.23%), Payroll expenses $531,770.79 (31.30%), Health Insurance expenses $138.479.08 (8.15%), and MV Transportation payment of $139,396.45 (8.21%).  These are 55.82% of the total monthly operating expenditures. The vote was motioned by Trustee Sharon McBride and seconded by Trustee James Polk. Motion passed Roll Call Vote Taken   
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*Don Shay commented on the previous letter sent by IDOT in reference to the delayed payments.  Citylink replied to this letter and requested a personal meeting with Joseph Clary and the payment was received shortly after.  
10. Public Comment:  Sam Irving, a MV Transportation driver questioned the negotiation of the labor contract between MV and CityLift that is coming up in August 2009. William Wombacher stated that is between MV and CityLift and that CityLink already has an ongoing contract with MV.   Sam is also concerned with coming in contact with blood borne pathogens and thinks Hepatitis shots should be given and has not received a response on this issue.  Lastly, Sam feels some situations the driver’s face are chaotic.  For instance, they take things into their own hands as far as getting passengers to their destinations on time.  Sam and another driver worked together on taking each other’s passengers to the proper destination, because there was no possible way they would have made it on time.   He also feels the driver’s have to take some of the maintenance issues of the buses into their own hands and the situations are being communicated over the radio and not addressed.  
Reminder of Future Meetings:
January 12, 2008 and February 9, 2009 at the Administration Office, 5:30 PM. 

The meeting was adjourned.
​​​​​​​​​​​​​​​​​​​​​___________________

Arthur Bell, Secretary

Board of Trustees

